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Guidance and Criteria for Funding
(excludes research)

Introduction  
This document provides guidance for applicants to Guy’s and St Thomas’ Charity for non-research funding.  Funding for research is not addressed in this document, please see the Charity website for details.
The principles and steps set out in this document have been developed in consultation and discussion with past beneficiaries of Charity funding and other partners across Guy’s and St Thomas’ NHS Foundation Trust and beyond.

The Charity recognises that, as a new process, ongoing refinement and improvement will be necessary.  Feedback from applicants on this process is therefore welcomed.

1   Funding policy

1.1 Charity mission

The Charity is a catalyst for health and healthcare improvement in Lambeth and Southwark. It supports innovation in order to create world-leading healthcare in Guy’s and St Thomas’ NHS Foundation Trust; to improve the physical and mental health of the local population; and to fulfil the vision of King’s Health Partners.
All applications for Charity funding must clearly demonstrate innovation. 
1.2  Who can apply?

Eligibility
The Objects of Guy’s and St Thomas’ Charity require that its assets are used for activities [including research] relating to the purposes of Guy’s and St Thomas’ NHS Foundation Trust or the NHS.
Further to this, the Charity has decided that it wishes to concentrate its work in Lambeth and Southwark.

The following organisations are therefore eligible to apply for support:

· Guy’s and St Thomas’ NHS Foundation Trust - the Charity’s historic partner and principal beneficiary

· King’s Health Partners and its members [including King’s College London]

· Other NHS organisations in Lambeth and Southwark [providers and commissioners]
[Applications from organisations that have access to their own charity should explain whether they have first applied to that body, the outcome of that application if made and the justification for the application to Guy’s and St Thomas’ Charity]
Other public sector organisations [e.g. Boroughs of Lambeth and Southwark; London South Bank University], third sector organisations, private/commercial organisations and individuals
, may also be eligible. However, such bodies/ individuals will need to show in any application a clear link with, or benefit to, Guy’s and St Thomas’ NHS Foundation Trust (GSTFT) or the local NHS.  
The test for commercial organisations will be more rigorous. In particular, they will need to pass a ‘public benefit test’, showing evidence that the sum requested is intended to be used solely for charitable purposes and to generate public benefit, not private profit.
Due diligence
In addition to organisations/individuals being able to show that the proposal they are seeking funding for serves the interests of GSTFT or the local health service, private and third sector organisations [and individuals] must also be able to demonstrate to the Charity that they are competent to hold and execute a Charity funded project, for example in terms of sound finances and diligent management processes.  Where such an organisation [or individual] has not previously received funding from the Charity they should contact the Strategy and Innovation Team and ask for the pre-qualification questionnaire.    

1.3 Strategic priorities

The Charity has set itself three strategic priorities:

· To help transform the healthcare system
· To help create integrated world-class cancer care and services
· To help improve the health of the local population

All applications for Charity funds must therefore demonstrate how the proposal will contribute to one or more of the strategic priorities.

The Charity appreciates that the strategic priorities are broad in their scope and through discussions with GSTFT and other partners and an analysis of local needs, it has developed a list of ‘areas of particular interest’ within each priority. 

	Strategic Priority


	Areas of particular interest to the Charity



	To help transform healthcare
	Improving the quality and experience of care, for instance by reducing mortality, or improving health related quality of life of patients (for example, as measured by EQ5D
)



	
	Reducing avoidable episodes of care, for instance by reducing emergency admissions through more integrated care


	
	Reducing clinically inappropriate variations in the delivery of care, for instance in access to care or length of stay in hospital.  Variations can be measured both between institutions and between patient types, for instance the physical care received by individuals with severe mental illness versus those without



	
	Improving specialist/tertiary care in cardiovascular, paediatrics and imaging within GSTFT



	To help create integrated world-class cancer care and services
	Improving one and five year survival rates for cancer 



	
	Improving the quality and experience of cancer care, for instance by improving patient reported outcome measures



	
	Increasing the proportion of patients diagnosed at an early stage of their cancer



	To help improve the health of the local population
	Reducing health risks from lifestyle factors such as obesity, smoking, alcohol and sexual health through cost effective and scaleable interventions


	
	Improving the healthy development of children [physical and mental], for instance through reducing childhood obesity or increasing breast feeding



	
	Improving the positive impact that environmental factors can have on health, for instance increasing levels of physical activity



	
	Improving the involvement of communities and individuals in their own health, for instance in the setting of local goals and contributing to the design and delivery of local services




The Charity will consider any proposal that aims to meet one of the strategic priorities, but will look more favourably on proposals that address one of more of the above ‘areas of particular interest’.
All proposals must define how they will measure success i.e. how they will measure that they have met the objectives that are set out in the proposal, how this can be distinguished from other contributing health improvement and health service change programmes, and how it contributes to delivery of the relevant Charity strategic priority.

1.4 What type of funding is awarded?

The Charity provides grants and loans and in some cases, investment finance.  The Charity may, on occasion, wish to discuss alternative forms of finance with applicants. 
Non-research activities the Charity will fund:
· Service design, development and improvement

· Capital development

· Equipment purchase
· Arts and heritage

· Education and training 
· Staff development (see section three for details)
Eligible costs include: salaries and fees; consumables; buildings or equipment; costs of evaluation; costs of dissemination.
Research or Service Development
The Charity will fund scientific and medical research. Details are currently being agreed and will be announced in due course. Service design, development and improvement (including evaluation) is not regarded as research and can be funded through this programme.  
If you are unsure whether your proposal would be considered research then please contact the Charity for advice.

The Charity will not fund:
· Proposals which are normally met by core NHS, statutory or other sources of funding

· Contributions to ongoing projects or other ongoing activities
· Contributions to general fundraising appeals

· Retrospective activities, i.e. work that has already taken place

· Campaigning, lobbying or political activities

1.5 How much can the Charity fund?

There is no minimum amount applicants can apply for (please note, the Charity will be reviewing its policy towards very small grants during 2011).
There is no upper limit on the amount that can be requested, but large projects will be subject to detailed discussion and assessment before, during and after the application is lodged. 
1.6 Can partnership funding be sought from the Charity?
The Charity welcomes proposals which bring partnership funding from sources other than the Charity.

Where applicants are seeking, but have not yet secured other sources of funding, the offer of funding may depend on the other funding being secured.

1.7 Over what period can funding be requested?

Funding may be awarded for any period. 

2 Other criteria 
2.1 Additional benefits
Applicants may want to consider any opportunities for incorporating one or more of the following into proposals:
· Benefits for mental health and wellbeing

· An arts and/or heritage component

· Commercial or investment potential

The Charity appreciates that not all proposals will lend themselves to a mental health, arts and heritage, or commercial dimension and so although applicants are encouraged to give consideration to them, they will not be required to do so or penalised if they do not.  More details on the three areas can be found at annex A.

The Charity itself may take a view on the potential of a proposals with regard to one or more of the three areas highlighted above and where this is the case it will be fed back to the applicant.
2.2 Deliverability

The Charity will look for indications that the proposal is deliverable using the following questions: 
· Are the objectives clear and measurable?
· Does the proposal explain how the impact of the project will be evaluated?
· Is there a sound project management process?
· Is ‘effective partnership working’ demonstrated?
3 Staff development awards (to be reviewed by spring 2012) 
In addition to funding proposals to directly improve health and healthcare in Lambeth and Southwark, the Charity also supports the development of eligible local staff.  
3.1 Who is eligible?
Staff from the following employers are eligible:

1. Guy’s and St Thomas’ Hospital NHS Foundation Trust

2. NHS Lambeth Business Support Unit
3. NHS Southwark Business Support Unit 
4. South London and Maudsley NHS Foundation Trust - staff based at Guy’s and St Thomas’ Hospitals, Reay House or in community units based in Southwark or Lambeth only; other staff should apply to the Maudsley Charity.

5. Employees of King’s College London who have a joint contract with one of the beneficiary NHS Trusts listed above.

Registrars and students are not eligible for staff development awards.

3.2 What type of activities can awards fund?
Awards can be made for the following purposes:

1. Expenses in connection with attendance at a conference relevant to the applicant’s work, either in the UK or abroad if the applicant is presenting a paper, poster, case study or is chairing a session.  [A maximum of two places can be funded at the same conference from employees within the same department]
2. Travel bursaries to fund visits to centres of excellence in the UK or abroad to learn a new skill with a view to implementing a new practice or technique on return.

3. Locum cover in order for the applicant to take a sabbatical leave for a purpose that is of demonstrable benefit to the organisation. 
Priority will be given to those who have not had a grant from the Charity before if there are insufficient funds to meet all requests deemed suitable for funding.

3.3 How much can the Charity fund?
The minimum award that can be applied for is £300.  The maximum award that can be applied for is £20,000.
4 What is the application process?
This varies with different types of application and sums requested.
4.1 Applications for staff development awards
Step 1 – Determine eligibility
An individual should check that they are eligible against the list set out in section 3.1 above.

Step 2 – Complete application form

All applicants should complete a Staff Development Award Form, available on the Charity’s website.

There are no closing dates so applications may be submitted at any time.

Step 3 – Decision

The Charity will aim to notify applicants of its decision within one month.  If an applicant is unsuccessful feedback will be given.

4.2 Applications for funding below £50,000
Step 1 – Pre-qualification questionnaire
Private or third sector organisations [or individuals] who have not previously received funding from the Charity should contact the Strategy and Innovation Team and ask for the pre-qualification questionnaire.    

Step 2 – Complete a Full Application Form for Funding below £50,000
All applicants should complete a Full Application Form for Funding below £50,000.  A guidance note for completing this form is available here.
There are no closing dates so applications may be submitted at any time.

Step 3 – Reaching a decision

The Charity will aim to notify applicants of its decision within two months. 

Step 4 - Decision and Action
Applicants will be informed of a decision, which will be one of the following: successful; successful with conditions; deferred; unsuccessful.

Successful.  The application will be funded under the Charity’s Terms and Conditions.  See annex B.
Conditional award.  An offer may be made on a conditional basis, for example, if the proposal requires finance from other sources, Charity funding may be withheld until the other finance is secured.
Deferred.  An application may be held over to seek more information from the applicant.

Unsuccessful.  Feedback will be given.
Step 5 - Monitoring of successful awards.  

All projects will be expected to submit a final report to the Charity on whether the project achieved its aims.

4.3 Applications for funding of £50,000 or more
Step 1 – Pre-qualification questionnaire

Private or third sector organisations [or individuals] who have not previously received funding from the Charity should contact the Strategy and Innovation Team and ask for the pre-qualification questionnaire.    

Step 2 -  Complete an Expression of Interest Form
All applicants for funding in excess of £50,000 must submit an Expression of Interest Form.  A guidance note for completing this form is available here.
If seeking funding in excess of £250,000 or for funding to support a proposal with a total value of more than £500,000 (taking into account all sources of funding) - contact a member of the Strategy and Innovation Team before completing the form to discuss the proposal. 
If seeking investment in new businesses, commercial or joint ventures, contact the Charity’s Commercial Manager, Dr Mike Wright before completing the Expression of Interest Form.
There are no closing dates so Expression of Interest Forms may be submitted at any time. 
The Charity will endeavour to inform applicants within one month as to whether the proposal is eligible to progress to the next stage, either:

· Confirmation that the applicant may submit a Full Application Form or business plan (for larger proposals), sending on the form and guidance notes.

· Confirmation that a proposal is eligible, but in need of development, proposing how the Charity may work with applicants.

If a proposal is not judged to be eligible then feedback will be given.

SUCCESS AT EXPRESSION OF INTEREST STAGE IS NOT A GUARANTEE OF FUNDING

Step 3 – Complete a Full Application Form
Applicants who successfully pass through step 2 will be asked to fill in a Full Application Form, which will be sent to them with a deadline for submission.  A guidance note for completing this form is available here.
Applications for very significant sums of funding (likely to be multi-million pound proposals) may be required to provide a more extensive range of information than the full application form addresses.  This will be determined on a case by case basis and explained at the end of step 2.

Step 4 – Reaching a decision
All applications will be considered with reference to the full application form and will include submission for external review.
Once the Full Application Form is submitted, it may take several months to process; indeed some very large bids may take six months or more.  Applicants will be informed when they might expect a decision when invited to submit a full application.
Step 5 - Decision and Action
Applicants will be informed of a decision, which will be one of the following: successful; successful with conditions; deferred; unsuccessful.
Successful.  The application will be funded under the Charity’s Terms and Conditions.  See annex B.
Conditional award.  An offer may be made on a conditional basis, for example, if the proposal requires finance from other sources, Charity funding may be withheld until the other finance is secured.
Deferred.  An application may be held over to seek more information from the applicant.

Unsuccessful.  Feedback will be given.
Step 6 - Monitoring of successful awards.  

Projects will be monitored through review of milestones defined by the holder of the funding.  Payments by the Charity will be linked to the achievement of milestones, with the exception of payments for capital expenditure or other payments to be agreed on a case by case basis.

Where a project has failed to achieve a milestone the Charity will discuss the reasons for this with the principal applicant/nominated representative of the project.  The project may then proceed to the next phase on the basis of a revised timetable/set of milestones or the project may be stopped and funding terminated if it is deemed that the project cannot deliver its original objective(s).
If a project is stopped then the Charity will consult the project team on what funding is required to close down the project, for instance to pay for equipment already purchased or staff salaries.  This may also include funding to more fully assess why the project did not deliver as planned.
5 Contact details

For any other queries not met by these guidance notes, please contact the Strategy and Innovation Team. 
Annex A – Details on how mental health, arts/heritage and/or commercial potential can be considered in a proposal
Benefits for mental health and wellbeing

A proposal may do this in a number of ways, some suggestions are set out below:

· A proposal may impact on access to services – this can disproportionately affect people with a mental health problem
· Any proposal which addresses chronic physical healthcare conditions (single or multiple) is likely to have the potential to address the mental health issues that often accompany such conditions, both for the patient and their carers and dependents

· Similarly, proposals which seek to address the consequences of a chronic physical condition or long-term impairment, such as reduced participation in the labour market, may also have the potential to improve mental health

· A proposal which seeks to improve patient empowerment or participation may have the potential to positively impact on mental  wellbeing
· The proposal may seek to investigate the impact of long term physical impairment or other conditions likely to reduce a person’s ability to work which may be detrimental to mental wellbeing
An arts and/or heritage component

The arts can contribute to health in many ways, such as the following:
· Engagement - Arts can be used to create and sustain social networks which are important contributors to good health and wellbeing.  These networks can also be used as a forum to explore, educate and extract information about health related issues, using the arts as a communication tool to make this happen.

· Environment - The quality of people’s surroundings can help enhance the individual’s physical and mental wellbeing and comfort, which can positively impact on short and long term health and quality of care.

· Clinical Outcomes - The arts can have a direct impact on the way a patient responds to medical intervention.  Using a creative approach to the way clinical care is planned and administered can help the patient gain a much more effective outcome.
Commercial or investment potential
A proposal may have commercial potential if it incorporates any of the following:
· A commercial partner is contributing either by providing cash, equipment or time from employees of the company
· The  evaluation of new equipment, software, process, tests (diagnostics or prognostics), biomarkers, devices, software, imaging technologies, aids etc,

· Encouraging or pump priming a collaboration with a commercial organisation, perhaps by funding the development of space or equipment, buy out staff time to work with a company or as part of a knowledge exchange activity

· The potential to generate new intellectual property, for example a new device or drug leading to a patent, or the creation of a new database or tissue bank
Annex B – Terms and Conditions for Awards
	

	Terms & Conditions for Awards

	

	1
	Introduction

	1.1
	This document sets out the terms and conditions for awards offered by the Guy’s and St. Thomas’ Charity (‘the Charity’).

	1.2
	On accepting an award from the Charity, the applicant(s) and organisation to which it is made agree to abide by these terms and conditions in full.  Return of the Starting Certificate indicates this agreement and compliance with all prevailing laws and regulations applicable to the work proposed.

	

	2
	Financial arrangements

	2.1
	Awards are available as specified in the letter of offer.  It is the responsibility of the applicant(s) and the organisation to which the award is made to ensure it is spent solely for the purposes set out in the application and in accordance with any additional conditions that may be applied to individual offers.

	2.2
	The award is fixed at the level indicated in the letter of offer.

	2.3
	A separate account must be set up for the award within the financial accounting system of the organisation to which it is made.

	2.4
	Viring of funds between budget headings is permitted without the need to refer to the Charity provided that the amount vired does not exceed 10 per cent of the total award.  Virements above this level must be approved in advance by the Charity.

	

	3
	General Administrative arrangements

	3.1
	Awards should be started within six months of the date of issue of the letter of offer.  The start date is defined as the date on which the first expenditure associated with an award will be incurred.  If a project has not started within six months, the Charity reserves the right to withdraw the offer, unless an extension is approved in advance.  The Starting Certificate accompanying the letter of offer must be returned to notify the Charity that the project has started.

	3.2
	Awards must be spent within the timeframe indicated in the offer letter, unless a time-only extension is approved in advance by the Charity.

	3.3
	Awards may be put into abeyance for up to six months.  During this time, no expenditure may be incurred.  The Charity must be notified in writing that the applicant has decided to put a project in abeyance. It is the responsibility of the applicant or organisation to notify the Charity of the reactivation of a project in order that the duration of the project can be extended by the amount of time it was in abeyance. 

	3.4
	It is the responsibility of the host organisation to notify the Charity of any material changes to the project.  Such changes may include the departure from the organisation of the principal investigator or any other key individuals working directly on the project.  Any changes in key personnel working on the project or administrative arrangement relating to the project must be notified to the Charity as quickly as possible and no later than 10 working days following the changes taking place.

	

	4
	Awards of less than £20,000

	4.1
	Awards made by the Charity are usually paid in full on receipt of a signed Starting Certificate and invoice.

	4.2
	For awards of less than £20,000 there are no formal reporting requirements although the Charity reserves the right to request reports at any time.

	
	

	5
	Awards of £20,000 and over, but less than £50,000

	5.1
	Awards made by the Charity are usually paid in full on receipt of a signed Starting Certificate and invoice.

	5.2
	For awards of £20,000 or greater, but less than £50,000, at the end of the project there is a requirement to provide a written final report detailing the outcomes achieved and any dissemination of the results that may have occurred.

	

	6
	Awards of £50,000 and over 

	6.1
	Revenue payments are made quarterly at the mid-quarter. Claim forms for revenue payments will be issued by the Charity once the Starting Certificate has been returned.

	6.2
	Capital payments are made on demand.  They should be supported by one of the following:

· a copy of a supplier’s invoice or pro forma invoice

· a copy of an architect’s certificate

· a copy of a contractor’s stage payment request.

	6.3
	An award account is closed and any remaining balance written off six months after the scheduled end date unless an extension is approved in advance by the Charity.

	6.4
	The Charity reserves the right to audit the finances of an award at any time.

	6.5
	Set out in the offer of investment is a reporting schedule that forms a part of the terms and conditions of this award. The reporting schedule must be adhered to. Any monitoring/milestone reports scheduled must be provided to the Charity within 28 days of the required date. Failure to provide a monitoring/milestone report on time may result in the suspension of payments to the award holder until the report is provided. 

	6.6
	At the end of the project, a final report is required setting out key learning to be had and the outcomes achieved. This report is required no later than three-months following the end of the project. The payment of the final instalment will be withheld until the final report and financial report has been received. 

	

	7
	Intellectual property

	7.1
	Any intellectual property (IP) arising from the Charity-funded projects or programmes shall vest with the host institution.  

	
	

	7.2
	If the host institution decides to withdraw or abandon a patent or other intellectual property, the Charity shall be entitled to take assignment of the property concerned and the host institution shall give the Charity no less than thirty days written notice to enable it to do so effectively.

	7.3
	No rights to any intellectual property arising from the work may be sold or otherwise transferred to a third party without the Charity’s prior written agreement, such consent not to be unreasonably withheld.  Where such consent is granted, the Charity may impose any conditions in such respect as it sees fit.

	7.4
	As a condition of granting consent to exploit commercially any intellectual property arising out of supported activities, the Charity and the host institution shall enter into a revenue sharing agreement in order to agree the terms for sharing any revenue or other benefits generated from the commercialisation of such intellectual property. The parties to this discussion shall be the Charity, the host institution and any third party which may have contributed to the generation of such intellectual property.

	7.5
	Where intellectual property is exploited without the prior written consent of the Charity, the host institution shall pay to the Charity fifty percent (50 per cent) of all income received from the exploitation of the aforementioned intellectual property. Such a payment will be made prior to the deduction of taxes, expenses or any other costs. 

	

	8
	Staff

	8.1
	Staff whose salaries are supported by the Charity are employees of the organisation to which the award is made. 

	8.2
	Any additional staff costs that may arise subsequent to an award being agreed are the responsibility of the employing organisation and will not be reimbursed by the Charity.

	8.3
	Gradings and salaries should have the approval of the Personnel Department of the employing organisation.

	

	9
	Equipment

	9.1
	The responsibility for ongoing costs associated with equipment after the period of funding ends lie with the organisation to which the equipment is donated.

	9.2
	The Charity should be informed when a piece of equipment funded by an award becomes surplus to requirements (other than due to age or the equipment becoming obsolete).

	9.3
	Where a piece of equipment has been purchased by an award, that equipment must not be removed from the organisation without the Charity’s written permission.  Should the applicant(s) move to another organisation during the lifetime of the award, the Charity reserves the right not to allow the transfer of that equipment.  Where transfer is allowed, any costs incurred should be met by the new organisation.

	

	10
	Acknowledgements and publicity

	10.1
	Wherever possible, buildings and equipment should display a plaque, which will be provided but paid for from the award to the institution, indicating that funding has been received from the Charity.  The Charity should be informed when this is not possible. 

	10.2
	The support of the Charity must be acknowledged in all publications, marketing materials, presentations and posters arising from the grant.

	10.3
	Applicant(s) should inform the Head of Communications in the Charity, or relevant funding manager in her absence, at least five working days, (or as soon as practically possible in the case of a reactive response), before contacting the media or making comments to the media about any project, or other activity, funded by the Charity. 
 

The Charity retains the right to announce the awarding of funds prior to the recipient making public news of their award and also to issue publicity or disseminate any outcomes or learning arising from its funding, in liaison with the main applicant and host organisation’s Communications Department.

	

	11
	Scientific integrity

	11.1
	In the event of scientific fraud or other irregularity being suspected in the course of a project, the Charity should be notified immediately and kept informed of all future developments.  It is the responsibility of the organisation to which an award is paid to investigate.  If adequate steps are not taken to investigate, the award will be suspended.  

	11.2
	If fraud or other irregularity is proven, the grant will be terminated immediately.   

	

	12
	Conflict of interest

	12.1
	Applicants are required to declare any directorships of companies or trusteeships of charities at the time of application.  If, however, between the time of the application and the award being offered, this information changes, the applicants must declare this to the Charity before accepting the award. 

	

	13
	Termination

	13.1
	The Charity reserves the right to terminate an award at any time.  In this unlikely event, due notice and reason will be given in writing.  Any expenditure properly and necessarily incurred under the award up to the termination date will be reimbursed, including costs of redundancy.

	13.2
	In the event of work being discontinued by the organisation to which the award is paid, written notice must be given, together with a report on the work carried out to date, setting out reasons for the termination.  The Charity reserves the right to reclaim the award.

	

	14
	Changes to terms and conditions

	14.1
	The Charity reserves the right to change the terms and conditions of an award at any time.  If an amendment is made, the Charity reserves the right to apply the revised terms and conditions to existing awards.  A full explanation of any changes will be given.


� Individuals here refers to any individual, whether employed by or affiliated to one of the organisations named above or not.


� EQ5D is a standard instrument used as a measure of health outcome.  See � HYPERLINK "Http://www.euroqol.org/eq-5d/what-is-eq-5d.html" �Http://www.euroqol.org/eq-5d/what-is-eq-5d.html� for more details
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