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Guidance on the Full Application Form for Funding below £50,000
Please type this form and submit electronically to grants@gsttcharity.org.uk
Use a 12-sized arial font and keep to any word limits given.  References and diagrams or charts are excluded from word limits.
Applications are accepted on the basis that the Charity can share the contents with others. 
For more information see our General Guidance and Criteria for Funding in the main body of this document and our Terms and Conditions of Funding (annex B of the general guidance).
Guidance for each of the questions is set out below.  A blank copy of the Full Application Form for Funding below £50,000 is available on the Charity’s website.
	Full Application Form for Funding below £50,000

(Use a size 12 Arial font and be as brief as possible.  If you have any queries about filling in this form please email grants@gsttcharity.org.uk)


1.
Proposal title (must be less than 10 words)

	


2. Contact details of applicants

	Principal Applicant

	Title and Full Name
	

	Job Title
	

	Organisation
	

	Department
	

	Address
	

	Contact Tel.
	

	Email
	

	

	Co-applicant (if any)

	Title and Full Name
	

	Job Title
	

	Organisation
	

	Department
	

	Address
	

	Contact Tel.
	

	Email
	

	

	Co-applicant (if any)

	Title and Full Name
	

	Job Title
	

	Organisation
	

	Department
	

	Address
	

	Contact Tel.
	

	Email
	

	

	Insert additional co-applicants as required


3. 
How much funding will you need?

	Amount requested 
	This should be the amount you are requesting from Guy’s and St Thomas’ Charity.  Please round the total to the nearest whole £.


	Total size of project (£)
	This is the total cost of the proposal taking into account other sources of funding necessary for its execution (whether secured or being sought).  Please round to the nearest whole £.



	Duration of project
	Put the duration in months. If the proposal relates solely to a one-off event such as the purchase of a piece of equipment, enter ‘Not Applicable’



4.
Which of the strategic priorities will your proposal help to deliver? 
 (please tick)

Refer to section 1.3 of General Guidance and Criteria for Funding for advice about strategic priorities
	To help transform the healthcare system
	

	To help create integrated world-class cancer care and services
	

	To help improve the health of the local population
	


5.
Proposed start date of proposal
	Please note that the start date you propose may need to be adjusted subject to advice from the Charity.  

If you are successful in obtaining funding, you should be able to start your proposed project or activity within six months of the date on the offer letter. If it has not started by then the Charity reserves the right to withdraw the funding.


6.
What is/are your objective(s)? (no more than 500 words)

	Describe the objectives, i.e. what you expect to achieve.  Make sure these are clear, reasonable and relevant to the size of the project.

You must show, giving evidence, how the objectives relate to the strategic priority(ies) you have chosen in question 4 and how there is a clear link with, or benefit to, Guy’s and St Thomas’ NHS Foundation Trust (GSTFT) or the local NHS.  
Please also highlight any of the Charity’s ‘areas of particular interest’ that the proposal will address if it meets its objective(s).  Refer to section 1.3 of General Guidance and Criteria for Funding for advice about strategic priorities and related issues of interest to the Charity.
Set out what patient or population group, and how many [use an estimate, showing your assumptions if necessary], will benefit from achievement of the objectives.

Where relevant, the objectives should include any mental health, arts or heritage or commercial components.  See section 2.1 of the General Guidance and Criteria for Funding for advice.



7.
How will your proposal demonstrate innovation? (no more than 500 words)
	Clearly describe how your proposal demonstrates innovation.  Please note if your proposal is already in regular use in other localities in England then the Charity is unlikely to consider it innovative.

It is critical that you provide sufficient evidence in this section to demonstrate the innovation in your proposal.




8.
How will you achieve your objective(s)? (no more than 1000 words)
	Describe the plan for delivering your objective(s), including a full description of all the activities that will be undertaken, by whom, their contribution to achievement of the objectives and a justification for the cost of the activity.  You may include a brief summary of the proposal’s milestones but the detail of these should be included within question 11.
If you refer to any publication, published article or other source of information in the description, please list the references and ensure that the reader will be able to easily link the statement to its references.

The description of the plan should include clarification of why the activities are suitable for Charity funding, including how they are over and above core NHS, other statutory, or other sources of funding.




9.
[Optional question] How does the mental health / arts or heritage / commercial component of your proposal contribute to the overall plan? (no more than 250 words)
	Applicants should only answer this question if they wish to.  See section 2.1 and Annex A of the General Guidance and Criteria for Funding for advice.

Describe how the relevant component contributes to your overall project plan, as set out in the previous question.  Give evidence for its impact on achieving your overall objectives.



10.
Partnership and consultation (no more than 500 words)
	Describe what organisations or individuals will be involved in the proposal and what role they will play.  You must give evidence of their support.

If other funding has been either secured or is being sought please describe the nature and status of this with amounts.  The Charity may require written evidence of support before making any offer of funding itself.

Describe why you are seeking support from the Charity and not other funders, for example, your host organisation or, other local NHS charities relevant to your proposal.  If some funding is being provided by your host organisation, why is only part funding being offered?

You must describe what consultation has taken place and how the consultation has influenced the project. If your proposal involves engaging with the local community or patients you should demonstrate how consultation has taken place and that you have considered any objections or issues raised.


11.
Monitoring (no more than 500 words)
	Detail the milestones that you will use to demonstrate progress against achieving your objectives.  These are important as the Charity will require reports on milestones to judge the success of the work and whether funding should continue.
Please also set out what risks have been identified and what plans there are for mitigating and managing them.

Describe the governance arrangements that will be put in place to assure delivery.



12.
Evaluation (no more than 500 words)
	The Charity appreciates that there is a wide-spectrum in the level of sophistication of evaluation that can be undertaken.  It therefore expects the level of evaluation described to be proportionate to the overall size and scope of the proposal.

Describe how you will measure that the objectives of the proposal have been achieved.  This should include proxy/alternative measures of success (if any) that are planned to help monitor progress (particularly if there will be a long gap in measuring achievement of the actual objective).  

Describe how you will set a baseline for your measures of success at the beginning of the proposal.

All proposals will be expected to submit a final report to the Charity on the completion of their work.




13.
Sustainability (no more than 500 words)
	Describe how the impact of the proposal, if successful will survive beyond the life of any Charity funding and continue to be of benefit.  This might mean that new ways of delivering services are adopted into core NHS practice, for example.  Please evidence any commitments made by local commissioners or providers in this regard.

Please describe and evidence any improvements to cost effectiveness in the delivery of health and healthcare that are likely to arise from this proposal.  If the proposal has the potential to generate cost savings please state these, with evidence and set out how the savings might be realised in cash terms.

Please also describe plans to disseminate or share knowledge generated by the project.




14.
Ethical approval

	Tick which of the following applies

	The project will not require ethical approval. 
	

	The project is likely to require ethical approval
	


15.
Expenditure on the proposal
Please highlight any particular costs that you would like to meet from Guy’s and St Thomas’ Charity funding (as opposed to funding that may be provided by others).  It is particularly important to identify whether you expect the Charity to fund capital or revenue costs.

All salaries (including backfilling of staff posts) and fees (for example contractors or consultants) should have been confirmed with the Finance or Human Resources Department of your organisation and signed off by a representative (Q 19)
The total figure should equal the project total in Q3.
	The costs described in this table should equal the total cost of the proposal, not just what the Charity is being asked for.

Please round up costs to the nearest £ (ie do not include pence) and add extra columns for years as necessary
	Year 1
	Year 2
	Year 3
	Total

	Building works over £5,000 (please append a detailed cost breakdown)
	
	
	
	

	Item
	Cost Before VAT
	VAT

Cost
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Equipment over £5,000 (list items and indicate VAT separately)

	Item
	Cost Before VAT
	VAT

Cost
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL CAPITAL COSTS:


	
	
	
	

	Consumables (inc. equipment under £5,000)

	Item
	Cost Before VAT
	VAT

Cost
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL CONSUMABLES:


	
	
	
	

	TOTAL SALARIES (take the totals figures from the Salaries form on Part 19 of this form) 
	
	
	
	

	OTHER COSTS (e.g. contractors fees)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Expenditure
	
	
	
	


16.
Income
Please separate the income you are seeking from the Charity from other sources of income for the project.  Please itemise other income sources and their contribution year by year.  Round funding to the nearest £ and add extra columns for years as necessary. Total Income must equal Total Expenditure in Q 15.

	Income source
	Year 1
	Year 2
	Year 3
	Total

	Guy’s and St Thomas’ Charity
	
	
	
	

	Other organisations (Please state)


	
	
	
	

	Other sources of income, for instance earned income as a result of the proposal

	
	
	
	

	Total income for proposal
	
	
	
	


17.
Signatures

For all proposals the following signatures are required
	Signature of Principal Applicant.
Signed

Name

Position

	Signature of Responsible Manager.  This will vary by organisation but essentially the form should be signed by an individual within your organisation who has the relevant level of spending authority.
Signed

Name

Position


18.
Confirmation of terms and conditions

This is to certify that I have read and accept the Terms and Conditions for Awards attached.
Signature

	


Date 
	


19.
Staff costs working sheet (This must be signed by a Personnel/Payroll      Manager)

	
	Employer (tick)
	Title of post

	Year 1
	Year 2
	Year 3

	
	Trust
	Other
	
	£
	£
	£

	Staff
	
	   
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	


Personnel Manager or Payroll Manager’s authorisation.

Name 

_______________________________
 


Job Title
_______________________________

Signature 
_______________________________



Date

_______________________________
