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The Modernisation Initiative was established in
2003 to transform sexual health service provision
in Lambeth and Southwark, SE London. The
programme, funded by Guy’s and St Thomas'
Charity, is also supported by Lambeth and
Southwark Primary Care Trusts, Guy’s and

St Thomas’ NHS Foundation Trust and Kings
College Hospital NHS Foundation Trust.

During the last four years, the programme has
worked with users and providers of services and
together they have shaped and defined a new
model of service provision that better meets local
need. As a result, people now have access to a
wider range of sexual health services, including
expanded provision in general practice and
community pharmacy. A totally redesigned
sexual health centre has opened at Camberwell
that offers self-care alongside more traditional
care in a bright, modern environment.
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It has been an honour to work with such committed, inspirational people
and | am incredibly proud of all that has been achieved. This booklet
illustrates what being involved has meant to a few of them and how
much has been accomplished.

Vikki Pearce, Programme Manager.



Through my involvement with the Modernisation Initiative, the practice has
reviewed how we deliver sexual healthcare to our patients and we have
radically changed this. The whole team has developed their skills. For example,
our reception staff have piloted new initiatives such as self managed
pregnancy testing and the success of this has given them the confidence and
enthusiasm to develop new models of delivering sexual healthcare. There’s a
real feeling of the whole team working together for the benefit of patients.

Dr. Claire Lloyd, GP, Southwark.




Process mapping helped our service identify that patients were often handed
over from one clinician to another. Introducing self triage has ensured that
patients now see the most appropriate clinician to meet their identified needs,
thereby reducing the time spent in the clinic.

Dr. Helen Massil, Consultant in Sexual and Reproductive Health, Southwark PCT.



The focus on self management has brought about developments which are
proving to be both beneficial and popular. The Client Support Worker role, as
the 'front of house' presence, offers choice to service users as well as being a
key element in providing a welcoming environment. The new role has certainly
enlivened the service. | am proud and privileged to be involved in this
pioneering model of sexual health provision.

Kez Spelman, Senior Nurse / Nurse Manager, Camberwell Sexual Health Centre.



Access and choice are essential to improving sexual health. The Modernisation
Initiative has enabled us to design and implement new services which are
more efficient, more pleasant and better meet patients’ needs. It is essential
that we now build on the improvements we’ve made to reduce local rates of
STls, HIV and unplanned pregnancies.

Dr. Michael Brady, Consultant in Sexual Health and HIV, King’s College Hospital
NHS Foundation Trust and Joint Clinical Lead, Lambeth and Southwark Sexual
Health Network.




Introducing self management into community sexual health clinics provides an
easy access, confidential alternative for those who want a sexual health screen
but prefer not to see a clinician. There’s no waiting and client support workers
provide help as needed. Users report that it's a quick and easy, no-fuss way to
get checked out.

We know that making testing easier means that more people get tested and this
reduces the number of sexually transmitted infections in our local community.

Dr. Paula Baraitser, Joint Clinical Lead, Lambeth and Southwark Sexual
Health Network.



The work of the Modernisation Initiative has contributed to a better
understanding of patient needs and facilitated multidisciplinary learning and co-
operation. Without these attributes, service redesign would not have succeeded
and patients would not have benefited from greater access to sexual health
services. A highlight of the project is piloting the supply of oral contraceptives
by community pharmacists from their practices; this serves to improve access
for patients, contribute to the reduction in unintended pregnancies and free up
time in specialist services to address more complex needs.

Rimal Patel, Pharmacist, New Park Pharmacy, Southwark.




| think the Mystery Shopping programme was a good idea. It helps make the
services better from a user’s perspective rather than just what the staff want...
and it encourages more people to use the services as they see improvements.

Shelly Usher, Mystery Shopper.




The Modernisation Initiative work has shown that sexual health is one of
the commonest reasons for patients attending a GP surgery. General
practice has lots of opportunity to offer sexual health testing and advice.
For example, getting GP practices involved in Chlamydia screening has been
an important step in increasing access to sexual health testing locally.

Shared clinical guidelines ensure patients get the best treatment wherever
they present.

Dr. Stephanie May, GP, Lambeth.



The Sexual Health Modernisation Initiative has given us the opportunity to bring
service providers and users together in planning a superb sexual health service
model. | am proud to be part of the Camberwell Sexual Health Centre where
through the commitment and hard work of a dedicated team we have
managed to show that an open-access, walk-in, one-stop holistic contraception
and sexual health service is the way forward in the 21st century.

Dr Usha Kumar,Consultant in Sexual and Reproductive Health,
Camberwell Seual Health Centre



The Modernisation Initiative has given us the chance to really make a significant
and lasting difference to how clients experience services. Hearing and seeing
how clients react to the new Camberwell Sexual Health Service is fantastic.

Rachel Paxford-Jenkins, Service Manager, Camberwell Sexual Health Centre.







£ % The mystery shoppers provided valuable feedback highlighting how we could
improve our services and clinics. It also helped us see what we were doing well,
such as treating patients with dignity and respect. The Lambeth and Southwark
Sexual Health Network helped us develop links with other senior nurses; this
sharing of ideas has provided opportunites to develop the role of nurses and
nurse led clnics through joint working.” *

Jason Warriner, Matron, Sexual Health and HIV Services, GSTT.
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